PUTTING A SPEECH TOGETHER
In Choosing The Content  For A Comedian’s Set Or Public Speaker’s Speech You Should Consider:

1) How much time are you doing?

The material you choose will depend on how much time you have to speak.  For example, if you are performing or speaking for only 5 minutes, you should choose several bits or topics that don’t need long set-ups.  Save the longer bits for when you are doing more time.

2) Who is your audience?

Your audience should, to some extent, dictate the material you choose for your set or speech.  Don’t compromise yourself or the ideas you are trying to get across, but keep in mind, like in the comedy world, material that will work on a cruise ship, might not work at a college and the set that kills in a comedy club, might bomb at a corporate gig. With regards to public speaking, understanding who your audience is will not only help you choose topics and points to discuss in your speech, but also how to present them. Additionally, the time of day you are speaking is something to keep in mind when speaking in front of groups of people.  A joke or topic that is ok to talk about at night might not be appropriate for a speech or set performed during the day.  It is a fact people are more open and easy going in the evening.  As you develop more material and become a more confident public speaker, it will become easier to put different types of sets together that will work at any show and you will be able to speak in front of all groups of people.

3) Why are you there?

Understanding why you are there speaking in front of the group or audience is important when choosing material or content for a speech or set.  Were you brought in as an expert to come in and speak to educate and inform? Are you there to motivate a sales team? Are you there to deliver and present facts and figures, or simply to entertain the group?  Knowing why you have been brought to an event is a crucial element in successful public speaking. 

As You Structure Your Set, You Should Consider:

1) Do I have a strong opening?

A strong opening is crucial to a good speech.  A strong opening statement or joke will help grab your audience’s attention early, establish your stage persona and set the foundation for a successful speech.  

2) Do I have a way to segue and transition from point to point or joke to joke?

Having segues and transitions between points, topics and jokes is important to keep a set or speech flowing.  Having these components to your speech will not only add professionalism to your presentation, but it will also help you remember the order of the topics you are discussing.  

3) Does the speech or set have continuity?

As you are building your speech or presentation, make sure it has continuity.  For example in doing a stand up comedy set if you talk about being married on one part of your set, make sure you are married in every joke. The audience will notice a break in continuity and it might affect the response you get from your material. 
There are also informative and factual breaks in continuity.   For example when giving a speech or presentation if you make a mistake when stating a figure like “80% of all men…” and you meant to say “8% of men… “your audience might notice that the number you mentioned is not correct and begin focusing on the mistake and not your message.   Always remember that you want your audience concentrating on you and what you are saying and try to avoid anything that might distract them.
4) If you have “call backs” do they make sense and are they positioned properly?

“Call Backs” are a great way to tie a speech or set together and re-emphasize a point you made earlier in your presentation.  This is a strong tool in comedy too.  When a comedian uses a “call back” they must make sure that the initial bit was funny, understood and well received when you did it the first time. Also, make sure the position of the “call back” is in a place in the set where it makes sense and doesn’t break the flow of the set or confuses the audience.  This is also an effective guideline for using “call backs” in speeches and presentations.

5) Does the speech or set have any “wasted motions”?

Cut out anything that is NOT pertinent to the few points you are trying to get across.  Sometimes too much information can ruin a successful speech or presentation. Also, too long of a “set-up” to make your point might lessen the impact you are trying to make.  This is extremely important with regards to writing a joke. A good rule when writing or using a joke in your speech is to just get to what’s funny, everything else is irrelevant.  Remember, in comedy, and in public speaking, sometimes less is more!

6) Do I have a strong closing?

A strong closing is paramount to giving a successful speech or presentation.  It really is the last thing they will remember about you.  It is not always necessary to tie all the points you made together.  It is always good to leave the stage on a high point.  Some speakers will ruin a successful speech by staying on stage too long.  Make sure you know when it is time to say “thanks and goodnight”.

