THE THREE PHASES OF PERFORMING & PUBLIC SPEAKING

PHASE ONE – What To Do Before Your Speech:

1) Visualize

· Think about what you are going to do and say.  Be conscious more of what you have to do and say NOT WHAT YOU WANT TO DO and say and make sure you do it.  After a while these things will become 2nd nature and will happen automatically.  For example, when speaking in a situation where the hopeful outcome of a speaking engagement is to generate sales, the speaker will focus on that aspect and forget about all of the things he or she has to do give a successful speech or presentation.  The sales will hopefully come from giving an effective presentation, but if you make that your focus, your presentation will not be effective.  

2) Assess the dynamics of the room.  Figure out how to get on and off the stage, sightlines, and the stage proximity to your audience.  This will help you from being surprised once you get up there.

3) Identify who is in the “house”.  Knowing who you are performing for will help you choose content the way to approach your presentation.

4) When possible, watch the other speakers that go before you.  You can learn a lot about the audience by seeing how they respond and react to the speaker before you.  If you are first, watch the room and listen to the response the audience gives to your introduction.

5) Look for a way to “fuse the crowd”.  Every crowd can be fused from a group of individuals to a solid entity.  Getting them all to laugh collectively on a common easy subject is a great way to do this.  Playing off something a speaker did before you, or something that happened is also a great way to get them on your side quickly.

6) Make a topic/point list.  Even if you don’t take it up there.  Writing down the topics and points you want to cover while speaking will help you remember them.  Do this even if you think you have your speech down pat.

7) Set your recorder or video camera.  Make sure to record every speaking engagement and listen to it after.  You will learn something every time you speak in front of a group no matter how large or small the crowd is.  Don’t rely on remembering what happened. 

8) Relax.  The more comfortable you look and feel, the better your speech will go.  Always keep in mind, they want to like you unless you give them a reason not to.

Phase Two: Once You Begin Your Speech:

1) Don’t rush into your speech.

· Take a second to smile, welcome and thank the audience as well as thank the speakers before you and the person responsible for the event.  This will make you look more comfortable and confident, give your audience a second to take you in and it will also buy you a little time to get going.  You will also let them know you are in control of the show by asking for the audience for a response and having them follow through with it.

· Take a second to get the stage ready.  Set the microphone stand or adjust the podium, position the stool, place your water down and if you have to place your notes down make sure to set them in eyes sight (never hold it in your hand). It is easier to do this now than once you start your speech and it might distract them later.

2) Acknowledge the audience with your eyes.

· Make sure to make eye contact with everyone in the room. Split the room into 3 sections and make sure to look at all 3 sections initially and equally throughout your speech.  It is easy to connect with people through eye contact.  They are more likely to respond to you and focus on you if they feel you are looking at them.  This will become 2nd nature if you focus on making sure you do it throughout your time speaking in front of people.

3) Keep relaxing.  Body language says so much.  If the audience sees you are stiff or uncomfortable they will feel the same way. So look like you belong up there even if you have to fake it at first.  No matter how much public speaking experience you have, believe you were meant to be speaking in front of those people, if you don’t believe it, no one else will.

Phase Three: After Your Speech Is Completed:

1) Breathe.  Take a second to compose yourself.  Public speaking is sometimes an adrenaline rush like no other.  You mind will be racing and it isn’t the best time to reflect on your speech.  Keep in mind at this time you will always think it went worse than it did actually did.  It is natural.  Be happy you got through it.  You just did something most people are frightened to death to do.  Take comfort in that victory at this point.

2) As soon as possible listen to your set.  In the car on the way home is a great time to be alone with your thoughts and reflect on the act.  Be sure to listen to it again when you have time to make notes and adjustments for the next show.

3) Stay relaxed.  Public Speaking isn’t brain surgery.  Even if you made mistakes no one died.  Even though you might feel like you did.  It’s just one speech out of many you will do.  Don’t beat yourself up over it or get discouraged.  You will learn something from every speech, good or bad, so take comfort that this one speech is part of the long process of learning how to be a great public speaker.
