Mary Dee
Chief Fun Officer
Living Exceptionally Inc.







INVEST IN YOUR PEOPLE

— Share the vision
— (et creative
— Self care for you

— Personal & Professional Growth



HAVE A CLEAR VISION & PLAN

— Top down leadership
— Communication is key
— Define roles & responsibilities

— Reward teamwork and milestones



TRUST YOUR TEAM

— Empower
— Correct don’'t shame
— Create buy-in

— Create career paths



INVEST IN YOUR PEOPLE

CLEAR VISION & PLAN

TRUST YOUR TEAM

(RINSE, REPEAT)
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http://www.facebook.com/marydeelightful
https://www.linkedin.com/in/marydee
mailto:mary@livingexceptionally.com

